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APPENDIX A 
EMPLOYMENT COMMITTEE – 22 MAY 2025 

 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 
 

 
 

Action Plan  Date Approved 
Actual 

Completion 

Date 

Outcome 
Number of compulsory 

redundancies 

Adults & Communities - Melton Short Breaks/Supported Living and Day 
Services 

01/08/2024 31/10/2024 0 

Children & Families - Standby Payments - Fostering Team Managers 11/11/2024 29/01/2025 0 

Chief Executives - Creative Leicestershire Officer 08/01/2025 11/04/2025 1 

Chief Executives - Resilience Team - Romulus Court to County Hall   28/03/2025 0 

Environment & Transport - Business Services  Finance Team 25/02/2025 07/04/2025 0 

Adults & Communities - MH 3C's - Getting help in the  neighbourhood 01/02/2025 31/03/2025 0 
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